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The report is presented in a dyslexia friendly format.  However, we understand not 
everyone will like the format we have selected. We therefore ask readers who have 
access to a computer to make their own adjustments about their preferred choice of 
font style, size and background. 
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Introduction   

Welcome to our Special Educational Needs and Disabilities (SEND) Information Report 

(SIR).  This is part of the Devon Local Offer for learners with SEND.  

Ilfracombe Academy is a mixed 11-18 secondary school on the North Devon coast 

serving a wide local community. We are an all-inclusive school with just over 1000 

students.  We provide a stable and caring environment where all students are known 

and valued.  We are committed to working together with all members of our school 

community.   

If a student is identified as having SEND (according to the criteria laid out in the SEND 

Code of Practice 2014) they will be added to our SEND register. The aim of any 

additional provision is for the student to be successful, safe and secure in their 

learning here at The Ilfracombe Academy and remove any barriers to learning. 

Provisions take a variety of formats which are regularly reviewed and tailored to 

individual students’ needs to help them reach their full potentional. 
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How do we identify and assess students with SEND?   

There are four areas of SEND as identified in the 2014 code of practise:  

 1. Communication and Interaction   

 2. Cognition and Learning   

 3. Social, Emotional and Mental Health   

 4. Sensory and/or Physical   

At different times in their school career, a student may have a special educational 

need.  The Code of Practice definition of SEND is:   

 “A child or young person has SEND if they have a learning difficulty or disability which 

calls for special educational provision to be made for them.  A child of compulsory 

school age or a young person has a learning difficulty or disability if they:   

 (a) Have a significantly greater difficulty in learning than the majority of others of the 

same age: or   

 (b) Have a disability which prevents or hinders them from making use of  

educational facilities of a kind generally provided for others of the same age in 

mainstream schools or mainstream post-16 institutions.”   

We complete a screening programme for all students in all years when they join the 

school to identify any possible difficulties. Following on from the screening program 

we identify students that may need interventions. During their first term in the year 

7, any student previously on a SEND register will remain on it initially.  The SEND team 

will continue to gather evidence and use the Assess, Plan, Do and Review process as 

set out in the SEND Code of Practise 2014.  Staff at The Ilfracombe Academy liaise 

with the SEND team to ensure students are supported.  We recognise some students 

have a barrier to learning requiring support that is additional to their main stream 

learning. 
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What should I do if I think my child has special educational needs?  

In the first instance contact your child’s tutor.  This will then be referred on to the 

appropriate member of staff. The SEND team if appropriate will contact you. The next 

stage would be to gather information from teachers as part of the Assess, Plan, Do 

and Review process.  The SEND team will report their findings to you and may offer 

outside agency involvement if appropriate. 

 
How will the school support my child?  

Through Quality First Teaching (QFT) all staff are responsible for supporting the needs 

of SEND within the classroom.  All students on the SEND register will have full access 

to the curriculum. However, some students may require a more specialised, targeted 

approach to their learning journey.  All teachers at The Ilfracombe Academy are 

considered specialists in SEND. 

 
The SEND team are responsible for ensuring teachers have information and clear 

strategies to ensure students’ needs are met.  Using the Graduate Response Tool 

(GRT) tailored interventions will be put into place. Parents/carers will be informed of 

the different steps as they are implemented.                                                                                      

 
How will I know how my child is making progress? 

The SEND learners will be tracked and monitored to assess their progression. 
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As a parent/carer you will receive  

• School Reports 

• Parent evening 

• Communication through WEDUC 

• Class charts 

In addition, you may also be involved in  
 

• Annual review 
• Transfer review meetings 
• Team around the family meetings (you will be informed if your child is in this 

category) 
• Information from specific intervention problems 

 
All students are expected to sit their GCSE’s, but some individual students may follow 

a different route once vigorous and robust evidence has been gathered. 

 

The home work tasks set by teachers as an integral part of a student’s learning and 

contribute directly to how well a student makes progress.  

 

 
What support will there be for my child’s overall wellbeing?  

All students are supported through our Student Services team, who comprise of their 

Tutor, Pastoral Co-ordinator and Head of Year.  This team works closely with the 

SEND department to identify any students of concern.  The school has a variety of 

Social and Emotional Aspects for Learning (SEAL) in place which cater for both small 

group and individual needs. 

. 
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How does the school manage medical conditions?  

Students with specific medical conditions will have an individual Health Care Plan 

which will be drawn up in consultation with the Student Services Team, SEND 

department, parent/carers and other health professionals as necessary. This will 

outline the arrangements for administering medication and provide advice for staff in 

the event of an emergency. Staff will take note of the Health Care Plans when 

arranging any curriculum enrichment activity. 

 
 
 

Students at risk of exclusion 

The Ilfracombe Academy try to avoid exclusion for any student.  We have various 

strategies to support students staying in school 

• Killacleave Learning Centre available to Key Stage 3   
• Reduced time table 
• Alternative Curriculum  
• Managed move 
• Referral to alternative providers 

 

 
What specialist services are available?  

• Health – GPs, School Nurse, CAMHS), Paediatricians, Speech and Language 

Therapists (SALT), Occupational Therapists   

• Integrated Children’s Services 

• Devon Educational Psychology Service   

• Youth Offending team  
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• Devon Advisory Service 

• Counsellors 

• Mentoring program  

• SEAL 

• Learning Support Assistants 

• Student Support Workers 

• SEND team 

 
What SEND training have the staff had or are currently having?  

SEND training is an on-going rolling programme of professional development for all 

staff, throughout the school year.  

 
 
How will my child be included in activities outside the classroom, 
including school trips? 

We expect all children to participate in enrichment activities and we will endeavour 

to overcome any barriers to inclusion. 

 

 
How accessible is the school environment?  
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As a school we work with outside agencies to improve accessibility. Most areas are 

accessible and if necessary the school will adjust timetables to ensure children have 

full access to their curriculum. 

Devon County Council have a specialist department for transport for students which 

significant/complex SEND.   

Please contact MyDevon Transport Team on 0345 155 1019 

 

 

How will school prepare and support my child through transition? 

We gather a lot of information about your child from their primary school and any 

agencies involved, for the best possible preparation for them joining Ilfracombe 

Academy. 

This is usually in Year 6 but when a child has more complex needs the process of 

transfer may begin earlier, sometimes even in Year 4. In addition to the usual 

induction days for all students, vulnerable students (not necessarily children with 

SEND) are invited to extra days in the school to familiarise themselves with their new 

surroundings and to take part in a tailored transition programme.  

As a school, we have excellent links with Petroc if students decide not to stay on in 6th 

form, we have a strong tradition of supporting students to find the most appropriate 

course. As students’ progress through the school they are given additional guidance 

from Careers Advisors, who will personalise support.  

Some students may have individual transition programmes based on their needs.    

 

Who can I contact for further information?  
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•  Parent Partnership (independent, free advice for parents of children with SEND) 

www.parentpartnershipdevon.org.uk, Email: parentpartnershipservice-

mailbox@devon.gov.uk – Telephone:01392 383080  

 • IPSEA (Independent Parental Special Education Advice):  www.ipsea.org.uk 

 

Devon Local Offer 

Click here for information about: About the SEND Local Offer - Find out about support 

for SEND in Devon 

  
Staff within school to contact this year are:  

Mrs Nikki Wheatley – SEND Administrator (1st point of contact) 

Tel 01271 863427 Ext 222. Email: nwheatley@ilfracombeacademy.org.uk 

Miss Linda Parker – SEND Higher Learning Teaching Assistant (HLTA) (2nd point of 

contact) 

Tel 01271 863427 Ext 335. Email: lparker@ilfracombeacademy.org.uk 

Mrs Beki Clarke – SEND Access Arrangements Coordinator (3rd point of contact) 

Tel 01271 863427 Ext 214. Email: bclarke@ilfracombeacademy.org.uk 

Mr Bill Bright – Assistant Headteacher Inclusion (inc SENCO)  

Tel 01271 863427. Email: bbright@ilfracombeacademy.org.uk 

 

 

 

http://www.ipsea.org.uk/
https://www.devon.gov.uk/education-and-families/send-local-offer/about-send-and-the-local-offer/
https://www.devon.gov.uk/education-and-families/send-local-offer/about-send-and-the-local-offer/
mailto:nwheatley@ilfracombeacademy.org.uk
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